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	Ministry of Community, Culture and Sports
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	Total Cost of Acquisition
	Total

	Item
	Description/Details
(Please provide details of milestones, etc.)
	Cost

	Hardware
	
	

	Software
	
	

	Analysis/Design 
	
	

	Development
	
	

	Testing
	
	

	Vendor Project Management
	
	

	Initial Statement of Work
	
	

	Conversion
	
	

	Training
	
	

	Travel
	
	

	Expenses
	
	

	Total
	
	

	Total Cost of Ownership	
	Total

	Item
	Description/Details
	Cost

	Software License Fees
	
	

	Support Contract Fees
	
	

	Other Recurring Costs or Expenses
	
	

	Security
	
	

	Annual Total Cost
	
	



Bidder’s Signature 

Signature:	_________________________________________________
	
Name in block letters:	_________________________________________________ 

ON BEHALF OF		
Company:	_________________________________________________
	
DATED:	_________________________________________________
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Tender 

Ref:

SCORES  - 

please see 

notes & 

scoring tab

Weighted 

scores

ITEM CRITERIA WEIGHTINGTender 1 Tender 1

1 Experience & Capability: 

Supplier 

Name

Supplier 

Name

1.1

Does the bidder clearly demonstrate the ability to deliver 

the requirements of the tender?

0.00

1.2

Did the bidder offer evidence of experience with projects 

of a similar technical level?

0.00

1.3

Did the bidder offer sufficient evidence of experience with 

completing projects within timescales and budgets?

0.00

1.4

Is the bidder able to complete the work within the 

required timescales?

0.00

1.5

Does the bidder state that they have sufficient, suitably 

experienced resources available?

0.00

1.6

Does the bidder have a good track record in Health & 

Safety?

0.00

1.7

Were the bidders referees positive about their 

experience of working with the contractor/supplier, and 

would they use them again?

0.00

1T Total Score - Section 1 50% 0.00 0.00

2 Financial Analysis

Supplier 

Name

Supplier 

Name

2.1 Tender price (include all costs) 0.00

2.2 The bidder is in a stable financial position. 0.00

2.3 The bidder has no outstanding Government debt 0.00

2T Total Score - Section 2

30% 0.00 0.00

3 Social, Environmental & Economic criteria

Supplier 

Name

Supplier 

Name

3.1

Percentage of workforce that are Bermudian 0.00

3.2

Does the bidder offer evidence of providing 

apprenticeships/training positions or being willing to offer 

them?

0.00

3.3

Does the bidder have an environmental policy in place? 0.00

3.4

Has the bidder given evidence that they have participated 

in appropriate business skills training e.g. The BSBDC 

Construction Incubator?

0.00

3T Total Score - Section 3

20% 0.00 0.00

100%

Fully weighted scores

 

Comments

Department of Child and Family Services


Microsoft_Excel_Worksheet1.xlsx
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		Tender Ref:		Department of Child and Family Services

								SCORES  - please see notes & scoring tab		Weighted scores		Comments

		ITEM		CRITERIA		WEIGHTING		Tender 1		Tender 1

		1		Experience & Capability: 				Supplier Name		Supplier Name

		1.1		Does the bidder clearly demonstrate the ability to deliver the requirements of the tender?				0.00

		1.2		Did the bidder offer evidence of experience with projects of a similar technical level?				0.00

		1.3		Did the bidder offer sufficient evidence of experience with completing projects within timescales and budgets?				0.00

		1.4		Is the bidder able to complete the work within the required timescales?				0.00

		1.5		Does the bidder state that they have sufficient, suitably experienced resources available?				0.00

		1.6		Does the bidder have a good track record in Health & Safety?				0.00

		1.7		Were the bidders referees positive about their experience of working with the contractor/supplier, and would they use them again?				0.00

		1T		Total Score - Section 1		50%		0.00		0.00

		2		Financial Analysis				Supplier Name		Supplier Name

		2.1		Tender price (include all costs)				0.00

		2.2		The bidder is in a stable financial position.				0.00

		2.3		The bidder has no outstanding Government debt				0.00

		2T		Total Score - Section 2		30%		0.00		0.00

		3		Social, Environmental & Economic criteria				Supplier Name		Supplier Name

		3.1		Percentage of workforce that are Bermudian				0.00

		3.2		Does the bidder offer evidence of providing apprenticeships/training positions or being willing to offer them?				0.00

		3.3		Does the bidder have an environmental policy in place?				0.00

		3.4		Has the bidder given evidence that they have participated in appropriate business skills training e.g. The BSBDC Construction Incubator?				0.00

		3T		Total Score - Section 3		20%		0.00		0.00



						100%														 



				Fully weighted scores		 														0.00		0.00		0.00		0.00		0.00
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General 

Notes    

Issuance of 

tenders

All tenders issued must contain a summary of the evaluation criteria and weighting to be used.  The Accountable Officer for the tender must ensure that all 

mandatory evaluation criteria are covered in the tender specification/information requirements

 

Yellow CellsYellow cells are not to be changed as they contain calculation formulae and/or mandatory information 

Blue cells Blue cells are for the evaluation team to fill in.  Supplier names should be inserted prior to circulation to the full team to ensure continuity

Weighting

The weighting of sections 1&2 can be amended, however; Section 3 weighting of 20% is mandatory

Amendment

s

Amendments to the criteria (except yellow areas) are permissible according to the tender requirements, but must be authorised in advance by the OPMP

1.1Award a maximum of 5 points to each bid based on their technical knowledge and understanding of the tender requirements

1.2

5 = more than one project at a similar level, 3 = one project at a similar level, 0 = no projects at a similar level.  NB this should not be based soley on Govt. 

experience.

1.3as 1.2

1.4

5 = can complete in less time than expected, 4 =  yes, with no caveats, 3 = yes, with acceptable caveats, 2 = yes, but with unacceptable caveats, 1 = no, 

but within a reasonable timescale, 0 = no

1.55 = yes, 0= no

1.6

5 = no history of any accidents (major or minor) 3 = no history of major accidents, 1 = no history of major accidents in over 2 years, 0 = no evidence of a track 

record in H&S

1.7

5 = more than one positive referee submitted and checked, 3 = one positive referee submitted and checked, 0= no referees in submission / negative 

responses from referees

2.1 (non 

construction)5 = lowest bid, 4 = next lowest etc until 0 = most expensive

2.1 

(construction)

5 = equal to or within 15% of estimate, 4 = between 16% to 30% (over or under) of estimate , 3 = between 30% to 40% (over or under) of estimate, 2 = 

between 40% and 50% (over or under) of estimate, 0 = over 50% more or less than estimate

2.2

Following financial checks, i.e. checking a bank reference,  the following scores should be awarded - 5 = all financial checks sound, 3 = minor financial 

concerns, 1 = major financial concerns, 0 = no evidence provided / evidence of severe financial instability

2.3

Following checks with Social Insurance and Tax Commisioner check the following scores should be awarded - 5 = all financial checks sound, 3 = minor 

financial concerns, 1 = major financial concerns, 0 = no evidence provided / evidence of severe financial instability

3.15 should be awarded to the bidder with the highest percentage of the workforce being Bermudian, down to 0 for the least percentage of Bermudians

3.2

5 = substantive evidence that apprenticeships/training positions in place, 3 = some evidence of apprentiships/training in place, 0 = no evidence of 

apprenticeships/training in place

3.35 = yes, 0= no

3.45 = graduated from Incubator, 3 = other business skils training evident, 0 = no business skills training evident

Section / Scoring 

n.b. In some cases multiple bidders can achieve the same score where they have submitted the same level of evidence.


Microsoft_Excel_Worksheet2.xlsx
Sheet1

		General Notes				 		 

		Issuance of tenders		All tenders issued must contain a summary of the evaluation criteria and weighting to be used.  The Accountable Officer for the tender must ensure that all mandatory evaluation criteria are covered in the tender specification/information requirements				 

		Yellow Cells		Yellow cells are not to be changed as they contain calculation formulae and/or mandatory information 

		Blue cells		Blue cells are for the evaluation team to fill in.  Supplier names should be inserted prior to circulation to the full team to ensure continuity

		Weighting		The weighting of sections 1&2 can be amended, however; Section 3 weighting of 20% is mandatory

		Amendments		Amendments to the criteria (except yellow areas) are permissible according to the tender requirements, but must be authorised in advance by the OPMP

		Section / Scoring 

		n.b. In some cases multiple bidders can achieve the same score where they have submitted the same level of evidence.

		1.1		Award a maximum of 5 points to each bid based on their technical knowledge and understanding of the tender requirements

		1.2		5 = more than one project at a similar level, 3 = one project at a similar level, 0 = no projects at a similar level.  NB this should not be based soley on Govt. experience.

		1.3		as 1.2

		1.4		5 = can complete in less time than expected, 4 =  yes, with no caveats, 3 = yes, with acceptable caveats, 2 = yes, but with unacceptable caveats, 1 = no, but within a reasonable timescale, 0 = no

		1.5		5 = yes, 0= no

		1.6		5 = no history of any accidents (major or minor) 3 = no history of major accidents, 1 = no history of major accidents in over 2 years, 0 = no evidence of a track record in H&S

		1.7		5 = more than one positive referee submitted and checked, 3 = one positive referee submitted and checked, 0= no referees in submission / negative responses from referees

		2.1 (non construction)		5 = lowest bid, 4 = next lowest etc until 0 = most expensive

		2.1 (construction)		5 = equal to or within 15% of estimate, 4 = between 16% to 30% (over or under) of estimate , 3 = between 30% to 40% (over or under) of estimate, 2 = between 40% and 50% (over or under) of estimate, 0 = over 50% more or less than estimate

		2.2		Following financial checks, i.e. checking a bank reference,  the following scores should be awarded - 5 = all financial checks sound, 3 = minor financial concerns, 1 = major financial concerns, 0 = no evidence provided / evidence of severe financial instability

		2.3		Following checks with Social Insurance and Tax Commisioner check the following scores should be awarded - 5 = all financial checks sound, 3 = minor financial concerns, 1 = major financial concerns, 0 = no evidence provided / evidence of severe financial instability

		3.1		5 should be awarded to the bidder with the highest percentage of the workforce being Bermudian, down to 0 for the least percentage of Bermudians

		3.2		5 = substantive evidence that apprenticeships/training positions in place, 3 = some evidence of apprentiships/training in place, 0 = no evidence of apprenticeships/training in place

		3.3		5 = yes, 0= no

		3.4		5 = graduated from Incubator, 3 = other business skils training evident, 0 = no business skills training evident
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